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The course we choose
by Scott Westlund

hroughout life, we make choices on how

to perceive the world and what we will do
within it. Some choose to stay focused on the
goals they have set for themselves, some focus on
life, some focus on duty, and some take it one day
at a time with no real direction.

Children are much the same, as we raise them
to be adults. We can show them the way, but
making them in our image is probably not the
right thing to do. Children will watch, mimic and
try to do things in the way they are taught, but

will eventually find their own way of doing things.

As it is the with raising children, the same can
be said for leading people.

Show them the way, set the expectations,
measure the results. You may find that if you see
a less than favorable result, it may not be that
they don't want to do it, it may be that they are
in the wrong positions and not in a position that
plays to their strengths.

This has played out over and over in my
tenure at this cooperative. Folks have retired
and replacements hired, but in some cases the
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position they were hired to do did not fit the
personality of the person hired.

In most cases, we could attest that the people
doing the hiring did not do their job, but I look at
it differently. Suppose you have an individual who
comes to interview for a position within the walls
of this cooperative. This person does not quite fit
the job requirements you have listed for the core
competencies for the position, but the person
possesses qualities that go far beyond what you
are looking for.

This gives you flexibility within your employee
ranks, and breaks you out of a shell of “silo
mentality.” Silo mentality is disastrous to any
business. It is defined as keeping information and
not working with anyone else. “This is my job, and
you don't have any business asking questions,” is
the main theme for this kind of workforce.

The flexibility you look for will go beyond the
basic requirement of filling a job and a chair. It
builds future leadership, and also strengthens the
possibilities of the workforce you already have.

A good example of this is when I was hired by
Rick Knick. He interviewed me, hired me, then
tore up the job description. He gave me the core
responsibilities and said this, “The job description
had many things contained within it. Do what
you are good at and discard the rest. And always
remember, where the rubber meets the road is
out there with the membership.”

Short sweet and right on the mark.

This is how we always should hire for positions
within your cooperative. Let’s go beyond the
confines of filling a chair to exploring the
possibilities beyond the chair. Let’s see what
the possibilities could be and make adjustments
along the way, and always take a path
less traveled. m
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by Scott Westlund

Step by step
toward the goal

hat is a pragmatist? Well, I have a good idea
what it means, but I thought I would look it up.

pragmatist

NOUN

1. aperson who is guided more by practical
considerations than by ideals. “hardheaded
pragmatists firmly rooted in the real world”

2. an advocate of the approach that evaluates
theories or beliefs in terms of the success of their
practical application.

Pragmatism is a term used by many, but
understood by few. Pragmatism is the decoupling
from “the way we have always done it” to looking
at ways to do it better. In the cooperative world,
which is rooted in many years of doing the same
things over and over, we see entrenchment in the
old, instead of sometimes looking at the new.

Your cooperative has many pragmatists working
within its walls, past and current. These folks
have done things that 40 years ago would never
have been done. They analyze their respective
departments and positions and look for the best
ways to serve the membership. In some cases,

a task may be reexamined, but its value to the
membership in its current form, no matter how
cumbersome, may still remain intact.

[ am alluding to member engagement and just
plain old face-to-face interaction.

This is the most important part of a cooperative’s
existence. It's not about streamlining a billing
process, or collections, just only communicating
through social media, or having a call center with
recorded phrases. It's about people interaction.
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[ left a job and turned it over to Josh Johnson.
Decidedly, it was the best job I ever had.
Pragmatically addressing each task for a solution
or improvement sometimes led us to question why
we should improve what is not broken. It had me
out with the membership daily, within the schools
daily and shaking hands daily, saying hello, or
riding a combine or helping herd cows.

Member interaction is the most important job
within this cooperative.

Don't be fooled by my comment. It pleases me
that I have worked with this young man for nine
years, helped him to understand the importance
of the cup of coffee at a member’s table or the
dialogues initiated when there is some bad news
for a member, or good news, for that matter.

We are confident that this portion of the
business is being covered, and covered well. Yes,
there will be some hiccups, but we will overcome.

So, the title of the article is “Step by step toward
the goal.” Why that title, and what is the goal?

The goal is to have the best workforce in
the state with programs that are the envy of
other cooperatives looking for ways to engage
their membership.

We will have a well-trained workforce with
people ready to take over positions at a moment’s
notice. These folks will not only train outside of
the cooperative, but will cross-train within the
cooperative to understand each department’s
roles. In essence, we will be ready. The previous
CEO/manager had it right.

Hire only the best, pay them well, unleash their
creative power, and turn them into the future
managers of cooperatives for the state of Montana.

This is pragmatism in action. Simple,
direct, concise.

So, the goal and pragmatism go hand-in-hand.
One cannot exist without the other. As we travel
this new road, we will see extraordinary things
come from this group.

So, the steps we take now, or in the future, will
be steps for strengthening your cooperative and
its future. m
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The Honker Pit shares values

by Scott Westlund

he Honker Pit, a restaurant that gained

new owners and a makeover a year ago,
brings much more than the best food in town. It
brings the opportunity for young people to learn
work ethics, communication skills and how to
serve people.

Tim and Hope Ereth, the new owners of the
establishment, have made it their duty to do
the very best they can for their community of
Medicine Lake, Mont.

Hope finally had to hire someone to help her as
she worked from 6 a.m. until after suppertime in
the evening. Tim, her husband and an employee
of Sheridan Electric Cooperative, did all of the
remodeling, repairs and equipment installations
himself. Busy was an understatement of how this

couple came together and made it happen.

Once business was established (and it really
took off), Hope began hiring young folks out of
school in the summertime, or kids just out of
school. It was apparent that she was teaching
these kids how to work, how to communicate
and and how to serve people, without a phone
in their hands. Not only did they teach it, but
modeled themselves.

This restaurant and your cooperative have
the exact same values. We both support the
communities, we both serve people, and we both
teach young people about the real world.

Yes, we are patrons to this establishment
because of the values they exhibit.

Well done, Tim and Hope Ereth. &

Annual
meeting update

Please watch for ads in the paper, listen for
ads on the radio and watch for flyers in your
bills, as the format for your annual meeting
has changed this year. We will be conducting
a “drive-in annual meeting” this year. Details
still forthcoming. See you then!
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to be given away

n the spirit of efficiency, Sheridan Electric

Cooperative is giving away light-emitting diodes
(LEDs) each month. Each month’s winner will
receive 12 new LED bulbs.

So this month, take a moment to complete and
mail the coupon. Maybe you'll be this month’s lucky N

winner and save on your energy costs. Good luck. ® Congratulations to Lee Lampert for winning
this month's light bulb giveaway.
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